
One Minute Decision Making 
             
 

 
Step 1 - What's the best that can happen? 

 
  Step 2 - What's the worst that can happen? 
 
   Step 3 - Is # 1 worth taking # 2? 
 
    Step 4 - Could you live with # 2 if it occurs? 
 

STEP 5 
 

DO IT! 
 

 


